AIAG-VDA
FMEA Application Training
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(Ver 2019 iR)

Training Objectives EilBE

»  To understand the primary changes to AIAG-VDA FMEA Handbook (Ver 1)
A2 AIAG-VDA BERMEARFZESTFM B—R) NEEE
To understand FMEA requirements in IATF16949 certification
BREZ IATF16949 2 ¥ B R MR R ENITRIEK
To understand the FMEA methods in AIAG-VDA FMEA Handbook
BRERTE AIAG-VDA BERMWENRFZENTFMPRITTA
To understand the application and evaluation of FMEA
AR BER IR DT ERMTE
To develop the basic expertise to implement a FMEA management process
BREMBERVENRZENTERBENERKE
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Planning & Structure Function Failure Risk Optimization Results
Preparation Analysis Analysis Analysis Analysis Documentation

Recommended Prior Knowledge &#a=5£:240

Experience in FMEA or other risk management
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Problems in the implementation of FMEA Failure Mode and Effect Analysis
BEANER R B FERBRTBINEE FMEA

Design FMEA and
FMEA - Handbook
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Suitable for &g

>

Quiality, process/product engineers/technicians, QMS Engineers/Auditors, 1ISO9001,
IATF 16949 Implementers, MR, Managers, experts in quality related field.

BEE  RIEBE  EmREt LER/HRINE EE8REATEA/E%E - 1ISO9001 -
IATF16949 {7 « SEBERE « K1B . ESSEEHAENEE AL

Persons seeking career opportunities in QMS or certification field.
SREESERAE / DERBHEANMERENIAL

Keep learning.
Be outstanding!

Training Approach Ezlifzat

>

Lecturing by tutor 58 BT %

Exercises (individual or by team) #R& (& A3k/)\4H)
Workshops &7 &8 4R

Chinese, unless otherwise specified T - BRIFS L 5E0H

Tutor: Experienced Trainer with Auditor Qualification
A RREENEBEZXEBERNIEIIEN

DQS-HK EEiE % DQS Academy




Course Agenda #i2%Hk

Evaluation
Items JEB £ (-
Introduction of FMEA &7}
Primary changes to AIAG-VDA FMEA Handbook 3 i3 Z %
Planning of FMEA 52|
Product & Process FMEA EmK&iBiE FMEA

+ Step 1: Scope Definition S
Participation
» Step 2: Structure Analysis S DA Required

Step 3: Function Analysis BRSE
 Step 4: Failure Analysis
« Step 5: Risk Analysis
 Step 6: Optimization

« Step 7: Results Documentation 55t &R 41k

« Monitoring and System Response 581 4 £ &
« 7 Steps as above _3I-L{E S5

« FMEA related Connections FMEA RIEAH M4 o
Participation
« Common Confusions in FMEA & R H% Required
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+ Workshops &Y /84
+ Q8A BZ&

« Evaluation Iz

Related Course fHREEREZ:

#FMEA-A2R, 1.5 days X

# FMEA-A2, 2days X

More interactive discussions and practices on the basis of Course #FMEA-A2R.
£ L3R BH4FEMA-A2R WER FI2ME 2 O mARE -

#PFMEA-A1, 1day X

The DFMEA and FMEA-MSR are excluded, on the basis of Course #FMEA-A2R.
£ LAIFRIZHFEMA-AZR RUEHRE E - filEk DFMEA A1 FMEA-MSR AR °

DQS-HK ZEIFE &0 DQS Academy




Evaluation and Certificate &F

Evaluation based on Participation 2 ERIFFEMG

A Certificate of Attendance by DQS can be issued, upon request, to the registered

participants who have participated in the whole training course and completed all
assignments, but have not been successful in passing the evaluation.
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General Evaluation $£&8EG

A Certificate of Successful Completion by DQS will be awarded to registered participants

who have patrticipated in the whole training course, completed all assignments, and
passed the evaluation.
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Contact Information E&EE

Tel: +852 - 3752 2297; 3752 2290; +86 - 187 1773 3306

https://www.dgsglobal.com/en-hk/ ; info.hk@dgs.de
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