Potential Failure Mode & Effects Analysis Training
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Training Objectives EiIEE

To understand the applicability and benefits of FMEA methods
BRI BEERNENMERSTNERSSNEE

To understand Risk Analysis/[FMEA requirements in IATF16949:2016
B2 IATF16949:2016 ¥ B2 2/ BERWENMERDTROEK

To understand the important FMEA methods referenced in AIAG FMEA Manual
AR AIAG BERMEDNMEBRO M FMPSIHNG A

To understand the application and evaluation of DFMEA and PFMEA
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To understand the requirements for reactions to unsatisfied FMEA results
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To develop the basic expertise to implement a FMEA management process
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Recommended Prior Knowledge &&= 5340

Experience in FMEA or other risk analyses related field
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Problems in the implementation of FMEA in own organization ' o
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Suitable for Z:)%is

»  Quality, process/product engineers/technicians, QMS Engineers/Auditors, 1ISO9001,
ISO/TS 16949 or IATF 16949 Implementers, MR, Managers, experts in quality related

field.
BE - REBRE - Emast LE/HIE - B8R A TTREA/E%E - 1ISO9001 - ISO/

TS 16949 = IATF 16949 #17%& - Eﬁ%ﬁ% 3 ESEBEAEMERNEEAL

Persons seeking career opportunities in QMS or certification field.
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Keep learning.
Be outstanding!

Training Approach izt

>  Lecturing by tutor & B H %
Exercises (individual or by team) #&R& (A A=/)\4R)

Workshops &7 78 4R

Chinese, unless otherwise specified 9 - FRIES 5L
Tutor: Experienced Trainer with Auditor Qualification
whl . KBEENEREZEERIEIED
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Course Agenda Ri2%HE

Evaluation

Items I8H LT (L

DEVA=EE:

Forewords §ij=

Basics of FMEA and related Terms
VBRI A& R P BRI il 5
Key Elements in FMEA

VB REARE TR TR
DFMEA Application
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PFMEA Application Participation
Required

e S S sl s e
FMEA related Connections

FMEA HY[BaHsE 14

Common Confusions in FMEA
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Workshops & & 4%
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Evaluation JH|ZF

Related Course #HEEEEE:
FMEA Advanced Training JB{EREA %R imEfERsl

#FMEA-U2R, 1.5days X
Add in-depth discussions and application practice on the basis of above course #FMEA-U1.
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# FMEA-U2, 2days X

Add exchanges on real cases provided by participants on the basis of Course #FMEA-U2R.
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Evaluation and Certificate #&fES

Evaluation based on Participation 2 ERIFFEG

A Certificate of Attendance by DQS will be issued to the registered participants who

have participated in the whole training course and completed all assignments, but have
not been successful in passing the evaluation.
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General Evaluation $£&8EG

A Certificate of Successful Completion by DQS will be awarded to registered

participants who have patrticipated in the whole training course, completed all
assignments, and passed the evaluation.
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Contact Information & EE

Tel: +852 - 3752 2297; 3752 2290; +86 - 187 1773 3306

www.dgsglobal.com/en-hk/ ; info.hk@dgs.de
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