Statistical Process Control Training
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Training Objectives EaIEE

To understand the applicability and benefits of SPC methods
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To understand SPC requirements in IATF16949:2016
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To understand the important SPC methods referenced in AIAG SPC Manual
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To understand the criteria for SPC method selection and evaluation
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To understand the process capability related indicators, like Cp/Cpk and Pp/Ppk
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To understand requirements for reactions to process showing unsatisfied SPC results
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To develop the basic expertise to implement a SPC management process
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Due to time constraint, only some widely used control charts are included in this course.
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Recommended Prior Knowledge &&m=5£:24

Experience in SPC or other manufacturing process quality control related field
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Problems in the implementation of process controls in own organization
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Suitable for E:lgis:

>

Quiality, process, and design engineers/technicians, QMS Engineers/Auditors, ISO/TS
16949 or IATF 16949 implementers, MR, managers, experts in quality related field.

BE  RSHERE  EmRET LIEM/ITE - BETRRMM/E%ZE - ISO/TS 16949 = IATF
16949 #17¥E - BEENR K2 - E=SEHATHEBENEEAL
Persons seeking career opportunities in QMS or certification field.
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Keep learning.
Be outstanding!

Training Approach Eilifz=t

Lecturing by tutor
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Exercises (individual or by team)
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Workshops
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Lecturing in Chinese, unless otherwise specified
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Tutor: Experienced Trainer with Auditor Qualification
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Course Agenda #i2%HE

Evaluation

Day H#Z ltems JEH £ (-

Forewords — Development of SPC
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Basics of Process Control and Statistics
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Control Charts #Z=|[&]

In & Out of Statistical Control
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Participation

Process Capability and Process Performance o p
equire
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Relation and Difference between Cp/Cpk and Pp/Ppk
Cp/Cpk 71 Pp/Ppk [ %51 5]

Common Faults in SPC Application
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« Evaluation JH[EF

Related Course FHEEEERE:

Statistical Process Control Advanced Training &tEtiBfEiEERE R

#SPC-U2R, 1.5days R
Add in-depth discussions and application practice on the basis of above course #SPC-U1.
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#SPC-U2, 2days XK

Add exchanges on real cases provided by participants on the basis of Course #SPC-U2R.
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Evaluation and Certificate if&fE=

Evaluation based on Participation 2 ERIFL(H

A Certificate of Attendance by DQS will be issued to the registered participants who
have participated in the whole training course and completed all assignments, but have

not been successful in passing the evaluation.
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General Evaluation 4£& 5

A Certificate _of Successful Completion by DQS will be awarded to registered

participants who have participated in the whole training course, completed all

assignments, and passed the evaluation.
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Contact Information BR&EE

Tel: +852 - 3752 2297; 3752 2290; +86 - 187 1773 3306

www.dgsglobal.com/en-hk/ ; info.hk@dgs.de
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